


I begin today by acknowledging the Traditional Custodians of the land on which we meet, which for me is 
the land of the Gadigal people of the Eora nation, and pay my respects to their Elders past, present and 
emerging. 

I extend that respect to all Aboriginal and Torres Strait Islander peoples joining us online today.



Event schedule

Welcome

Understanding the challenge and how this impacts Australian 

business program

What are the challenges and opportunities for Australian business 

Questions



Professor Peter Draper, Professor and Executive Director of the Institute for International Trade 

in the Faculty of the Professions, University of Adelaide, Australia

He is a Board member of the Australian Services Roundtable, and member of the South Australia Committee of the 

Australia-India Chamber of Commerce. He is a member of the Board of Trustees of the International Chamber of 

Commerce’s Research Foundation; non-resident senior fellow of the Brussels-based European Centre for International 

Political Economy; Associated Researcher at the German Development Institute (DIE); and a Board member of the 

Australian Services Roundtable. For ten years he was, respectively, member, chair, vice chair, and co-chair of the World 

Economic Forum’s Global Future Council on the Global Trade and FDI system. He was also Senior Research Fellow at the 

South African Institute of International Affairs. In South Africa’s national Department of Trade and Industry he was head of 

bilateral economic relations (East Asia then Mercosur), and head of the economic analysis and research unit in the 

Department’s International Trade and Economic Development Division. Prior to that he was an academic teaching 

economic history and political economy and headed the Department of Economics and Economic History at the then 

University of Durban-Westville (now University of KwaZulu-Natal). He is a recipient of an honorary Doctorate degree from 

the Friedrich-Schiller-University in Jena, Germany.



Understanding the  

challenge and impact on 

Australian business

Jean Monnet Centre of Excellence in International Trade & Global Affairs

Professor Peter Draper, Jean Monnet Chair in Trade and Environment

The European Commission's support for the production of any associated publications does not constitute an 
endorsement of the contents, which reflect the views only of the authors, and the Commission cannot be held responsible 
for any use which may be made of the information contained therein.



We acknowledge and pay our respects to the Kaurna people,  

the traditional custodians whose ancestral lands we gather on.

We acknowledge the deep feelings of attachment and relationship of the  

Kaurna people to country and we respect and value their past, present  

and ongoing connection to the land and cultural beliefs.



Overview

How will changing global trading patterns impact Australia?

How does the relationship between global trade policy and climate impact 

SMEs?

What are the challenges and opportunities for Australian business?



How will changing global trading 

patterns impact Australia?Our focus is on general drivers of change 

in the trading 

system



Key drivers of changing international trade

patterns
Demographic 

shifts

Economic  
structural  

transformations

Technology

Climate change 
mitigation and  

adaptation

Economic and 
geopolitical  
competition

Attitudes towards 
economic  
openness

Societal  
adaptability



Impacts on Australia depend on the

interplay  amongst these drivers
Our established trading partners and patterns will continue to evolve rapidly

Trade and investment relations with China will remain challenging

G7 economies and the EU will remain crucial economic partners but will continue to 

decline in relative significance

Emerging Asia, and possibly Latin America will be increasingly important

Commodities will continue to dominate the export but services will grow in relative

importance



How does the relationship between  

global trade policy and climate impact  

SMEs?

Climate transition contestation will  

increasingly shape politics and  

associated regulatory responses,  

as well as market incentives



At the international level they will also shape 

how we  interact with our trading partners

Regulatory  
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Impacts on Australian SMEs?

• Mitigation  
requirements

• Scale

• Flexibility

• Organization

• Sector

• Partners

• Value chain  
relationships  
(OEMs)

• Shifting markets

• Changing suppliers

• Emerging regulatory  
landscapes

Change  
drivers

Trade  
exposure

Climate  
exposure

Business  
Adaptability

Depends on the  

firm’s situation…



What are the challenges and  

opportunities for Australian business?



It is not possible to be specific to your 

circumstances, but  general challenges and 

opportunities can be identified

Challenges include

• Keeping on top of emerging economic  
threats and regulatory changes

• Understanding how those will shape  
your competitive environment

• Mitigating potential regulatory “lock-
out” effects

• Embedding adaptability into your  
organizational DNA

Opportunities include

• New markets opening up as climate  
transitions gather pace

• A plethora of emerging finance  
opportunities to help harness the  
market opportunities

• Leveraging regulatory “lock-in” effects

Embedding strategic foresight capabilities into  

your organizational DNA is essential



Our forthcoming Centre of 

Excellence will  help SMEs to 

navigate these choppy watersImplemented in partnership with the GTPA 

and the University  of Adelaide’s Institute for 

Sustainability, Energy, and  Resources + 

Institute for Environment
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Tristram Travers, Executive Director, Commercial from The Hydrogen 

Utility
Tristram Travers is a consultant with over 30 years of management experience in both the public and private sectors, 20 of 

those in senior leadership positions. In the private sector he led corporate export businesses through high levels of 

growth and organisational change including twice leading the restructure of companies in financial distress to deliver 

viable entities. He has passion for developing strategies for business to commercialise ideas, build markets and drive scale. 

He clearly articulates strategic direction and goals to deliver outcomes in complex environments with multi-stakeholder 

and multi-business teams.

He came to the public sector with 20 years of experience and understanding of the drivers of the commercial world. He 

has worked in Austrade in trade development roles both on-shore and off-shore before transitioning to the Department 

of Industry Innovation and Science. At the Department he led a dynamic team of business advisers providing strategic 

advice on innovation, international trade and investment, business strategy, R&D, continuous improvement and 

operational excellence to SMEs.

Tristram initially studied Civil Engineering, has a Master of Business Administration and is a Graduate of the Australian 

Institute for Company Directors.



Trade4Climate
• Leading research on understanding business needs and requirements around Climate change and the 

impact of trade regulation and compliance policy making moving forward;

• Thought leadership on climate related trade policy; 

• Events to provide a forum for business, industry associations and policy makers to meet and discuss 

critical issues;

• Capacity building programs to support business and policy makers; 

• Creation of a Climate4Trade portal to provide a centralised resource to access up to date information, on 

demand events, upcoming events, reports;

• Development of online tools to assist business to transform internal processes and procedures to meet 

the emerging ESG standards and related compliance and regulatory procedures.



CBAM
• We are aware that the EU’s proposed carbon board assessment mechanism (CBAM) has been designed 

to enable it to use price carbon at the border to balance the carbon cost of imports with domestically 

produced goods. 

• This is to be achieved by forcing producers to purchase emission permits from a European Government 

Authority and place an equivalent charge on imports.

• At this stage in the policy development process, the EU is still considering how many products will be 

included in the first phase of CBAM implementation. 

• One option is to limit first phase implementation to a narrow set of five heavy-industry products that, as 

a result of a proposed levy on fertiliser imports and electricity but not products that use fertilisers, could 

be of benefit to Australian Agriculture. 



CBAM
• In phase two, it is likely that the system will be extended to cover most of the EU products. In classic EU 

style, it is possible that a host of special arrangements will be made for the production of agricultural 

products in a manner that, to an outsider, could be seen as protectionist.

• We are aware, also, that global attention is beginning to focus on methane emissions, including those 

from agriculture. This is likely to result in pressure on countries to set methane emission reduction 

targets. In anticipation of such a development and seeking first-mover advantage, New Zealand is in the 

process of introducing a methane tax on agricultural products.

• As a result, by 2030, there may be a significant opportunity to market and profit from the production of 

low-carbon agricultural products. 









Introducing our trade and climate training 

programs

The collaboration between the Institute for International Trade (IIT) and the Global 

Trade Professionals Alliance (GTPA) has been designed to equip business and policy 

makers with a foundation-level understanding of climate change issues, the 

relationship between trade and climate, the architecture of the global climate 

change regime and some of the key multilateral, regional, international and national 

responses.  

IIT and GTPA have developed three short courses to meet the needs of business, 

industry associations and policy makers. 



The first course is intended to raise awareness of 

climate change issues, highlight the relationship 

between trade and climate, introduce the 

architecture of the global climate change regime and 

touch on some of the key multilateral, regional, 

international and national responses.   

Module I: Introduction to Climate Change

Module II: Climate Change and Global Trade

Module III: Evolution and Architecture of the Climate 

Change Regime



The second short course would focus on the tensions 

and synergies of trade and climate change, equips 

participants with the knowledge needed to consider 

how they might best foster a climate friendly trade 

environment and practices, and identify the key 

enabling factors needed to support the formulation 

and implementation of effective climate-friendly 

trade strategy.

Module I: ESG Supply Chain Risks and Compliance

Module II: Reducing Environmental Impacts

Module III: Managing Environmental Compliance 

Module IV: Audit and review 



The third short course provides participants with guidance on the effective 

implementation of climate friendly trade strategy.  Here participants will 

explore the importance of engaging with government and organised

business to influence policy, and to obtain the support needed to comply 

with climate-friendly trade policy and measures introduced in response to 

climate change.

Participants will learn the importance of robust evaluation mechanisms to 

ensure their strategies are effective in meeting their business objectives, 

and the importance of remaining adaptive in the face of a rapidly evolving 

trading environment. 

Module I: Formulating an Effective Climate-Friendly Trade Strategy

Module II: Influencing Business Enabling Climate-Friendly Trade Policy

Module III: Managing Your Businesses Transition to a Greener Economy



For further information on the curriculum for each of the 

three courses please contact:

Lisa McAuley from GTPA at lisamcauley@gtpalliance.com

Peter Hunt from IIT at peter.hunt@adelaide.edu.au

mailto:lisamcauley@gtpalliance.com
mailto:peter.hunt@adelaide.edu.au







